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Fiscal Year 2020-21 Goals

Continue to cross train staff to provide continuous services throughout the year, for
coverage no matter who is on leave

Seek methods and partners to conduct City marketing through the City’s CDATV
contractor

Create MS Newsletter to Licensees

Work toward goals outlined in the I.T. Five Year Plan

Retain staff

If COVID funds are available the following two projects are desired:

o City-wide buildings/properties -Wireless Access points Upgrade (approx. $43,500)
o Network Switch Updates (approx.. $163,766)

o Tower to City Core wireless upgrade (approx. $18,000)
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Fiscal Year 2020-21 Goals

Continue to reduce the fear of crime in our City through a collaborative effort with
community partners.

Continue to be leaders in public safety for our region.

Add one sergeant to supervise our traffic team; the five officers assigned to this
assignment do not have a supervisor currently. Four additional officers are needed to
reduce mandatory overtime and adequately address increased call volume.

Increase our social media presence to better inform and partner with the community.
Continual evaluation of traffic complaints and collisions to optimize deployment of
limited traffic enforcement resources.
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